The Major
Ingredients of

Institutional
Culture;

Beliefs (B)
Words (W)
Behaviors (B)
Objects (O)

Dress, physical How the
layout, and other organization is
artifacts structured

What people talk
about (and don't
talk about)

Hierarchy, status,
and control over
resources

Roles of individuals Policies,
and groups in procedures,
making decisions agendas

Behaviors people
do and don't do

Philosophy and
priorities

Stories repeated Rewards and
within the punishments
organization
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* Network of Cardiac
Anesthesia
Professionals

* An e-information
network for
professionals
involved in cardiac

anesthesia
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